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How a single strategic insight led to
the creation of a new product line —
and the early development of a
structured approach to executing
complex initiatives.

Context

Early in his engineering career, Mark joined a global
aerospace organization specializing in the overhaul of
aircraft turbine engines. At the time, the company’s
operations were focused exclusively on engine overhaul,
with no active airframe-related service capabilities.

Within the existing workflow, international customers
were sending engines for overhaul still mounted within
their fully integrated engine nacelles — complex
assemblies containing structural components, fuel & oil
systems, pneumatic systems, and extensive electrical
harnessing.

While the organization focused solely on the engine itself,

a significant adjacent opportunity existed within the
broader system — one that had not yet been explored.

L The Challenge

The opportunity required navigating a set of
strategic and execution challenges:

¥ Expanding beyond the company’s established
scope into a new, unproven service line

¥ Securing external authorization from an
original equipment manufacturer to perform
airframe-related refurbishment work

¥ Building a new product line from the ground up
within an existing operational environment

¥ Coordinating technical, operational, and
commercial elements across the organization

¥ Leading a complex initiative at an early stage
of professional experience

¥ Establishing structure and direction in the
absence of a defined project framework
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I The Debonair Edge Approach (Origins)

Although the Debonair Edge system had not yet
been formalized, the foundational elements of the
approach began to take shape through this project.

Project Storyboarding (Emergent Thinking)

¥ Translated a strategic insight into a structured,
end-to-end execution pathway

¥ Mapped the sequence of work required to move
from concept to operational capability

¥ |dentified key dependencies across technical,
regulatory, and operational components

¥ Created a clear narrative that aligned executive
stakeholders around the opportunity

Execution Architecture (Developed in Practice)

¥ Established the structure required to build and
integrate a new product line within the
organization

¥ Coordinated engineering, operations, and external
stakeholder requirements

¥ Defined scope, sequencing, and operational
readiness criteria

¥ Navigated regulatory and authorization processes
with external partners

Team Enablement (Built Though Experience)

¥ Led cross-functional teams in the development and
implementation of the new capability

¥ Facilitated alignment across technical and
operational stakeholders

v Developed practical tools and methods to manage
complexity and maintain progress

¥ Adapted continuously to challenges in a first-of-its-
kind initiative

L The Outcome

The initiative was approved by the executive
team following a formal presentation, resulting
in a significant investment to develop the new
capability.

Over a three-year period, the organization
successfully established its first airframe-related
product line, expanding beyond its original scope of
engine-only services. The new capability enabled
the company to capture substantially greater value
from existing customer relationships while enhancing
its position within the aerospace market.

The product line grew to become one of the most
significant of its kind globally, establishing a new
standard within the organization and contributing
meaningfully to its long-term growth.

I Beyond the Project

Beyond the creation of a new product line, this
project marked the beginning of a structured
approach to executing complex initiatives.

Faced with the absence of formal project
management systems, practical tools and
methods were developed organically to manage
sequencing, coordination, and decision-making.
These early frameworks formed the foundation of
what would later evolve into the Debonair Edge
system.

The lessons learned through this experience —
particularly the importance of clarity, structure,
and alignment at the outset — have continued to
shape how complex projects are approached and
executed throughout Mark’s career.

Closing Insight

Debonair Edge transforms execution from an
individual effort into a structured, repeatable system
— enabling teams to move complex initiatives
forward with clarity, alignment, and control.
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